
Detailed commentary by Brian Hollingshead on the 

March 2014 Ferry Traffic Report (BC Ferries fiscal year end) 
  

(n.b. Chemainus-Thetis-Penelakut (Route 20) year end traffic results for Fiscal Year 2014 was: 

vehicle traffic for the month bucked the coastal trend and was up 1.68% and ends up with a 

positive YTD at +.64%.  This equates to 78,692 vehicles compared to 78,189 last year.  

Passenger traffic on the other hand was off 5.70% for the month and ended the year down 2.60% 

which works out to 241,100 passengers compared to 247,556 last year.) 

  

Hi All 

 

March traffic, no surprise . . . 

 

A sorry month.  Have a look at the first graph.  Looks like a clothes-line full of frozen Swedish 

long underwear.  Every route group and almost every route was dramatically down from last 

March.  Part of that, and we knew it was coming, last March had a bonus half Easter weekend 

that it hadn’t enjoyed the previous year.  This year, no Easter traffic in March.  That’s part of the 

story but not likely all of it.  Throw in the beating being taken on the Power River routes to 

Texada and Vancouver Island.  And of course, the fares themselves along with the 3.5% fuel 

surcharge.  Perfect storm.  All that gloomy stuff said, one might have expected the two week 

spring break for the kids to stimulate a traffic spike.  Didn’t happen. 

 

The second graph rolls it up for the year for all the route groups.  Well over 1% loss for the 

system.  Only exception was the northern route group, thanks to the strong showing on rte 11, 

overcoming substantial continuing losses on rte 10.  The latter has to be a clear example, along 

with rte 40, of what happens when BCF overprices a service heavily dependent on discretionary 

traffic.  Those customers exercise their discretion.  And walk away. 

 

The third graph provides a better picture of the Mar traffic on a year to year basis.  It got a boost 

last year with the Easter thing, but has now lost everything it gained and them some.  The ‘then 

some’ extends the declining traffic trend to new depths. 

 

The thirteen month graph illustrates once again how any one month (or two) can’t be taken as the 

be-all, end-all.  Dec and Jan turned in solid numbers, while Feb sailed off into the ditch.  Mar 

was in the ditch before it even started. 

 

Northern routes are volatile, considerably more so than appear on the graph, in that rte 10 was 

down 18% for vehicles and 21% for passengers over last Mar.  It was only because rte 11 was up 

11% for vehicles and 9% for passengers, that the numbers didn’t come out a lot worse. 

 

Have a look at graph 6.  We’ve been following the fiscal year traffic trends compared to 

FY2004, the first year of the current regime.  We’ve compared them to what traffic would have 

looked like with a very modest 1% increase.  An 18% gap, and growing.  It’s real and should be 

a concern, not only for the financial well-being of BCF, but more importantly, for the economic 

future of ferry-dependent coastal communities.  But nobody seems to want to talk about it. 

 



Finally, have a look at graph 7.  I’ve reset the start date to FY2008.  Big drop in FY2009 - no 

surprise there - and very slight  recovery in FY2010.  Then downhill ever since.  Of the 18% gap 

noted above, which occurred over ten years, 17% of that vehicle traffic gap and 16% of the 

passenger traffic gap has taken place of over just the past six years. 

 

This should not be happening! 

 

And yet the answer seems to be to increase fares and to cut service.  This so the ferry service can 

be kept ‘sustainable’ to serve the shriveling communities. 

 

The future?  FY2015 should be better as it will have a full Easter weekend, vs only half of one 

this past year.  On the other hand, FY2015 will be blessed with 4% fare increases for vehicles 

and 5% for passengers, removal of free fares for seniors, a 3.5% fuel surcharge and service cuts, 

some to the bone.  April will be a very telling month.  It should see at least a 3% to 4% traffic 

increase.  If those numbers don’t materialize, it will bode darkly for the coming year. 

 

While bordering on the suicidal to make traffic projections with absolutely nothing in the bag 

yet, I’d suggest losses for the year in the 5% area wouldn’t be out of line.  We’ll pretty well 

know by the end of Aug. 

 

The rosy BCF projections of a couple of years ago - flat for FY2013 and slight increases after 

that - have as much chance of becoming reality as pigs have of flying.  In my always so humble 

opinion. 

 

A footnote wrt to the 5% passenger fare increases . . . passenger traffic has traditionally been 

about double vehicle traffic.  More like 2 1/4 times actually.   In FY2004, it was 2.285 time 

vehicle traffic and in FY2013, it was 2.277 times vehicle traffic. Passenger traffic has dropped in 

comparison to vehicle traffic but only ever so slightly.  Good to know when considering 5% 

passenger fare hikes when the fare cap is 4%. 

 

Any questions, comments, don’t be shy. 

 

Brian 

 


